108 Cooperative Drive
Kalispell, MT 59901
(406) 257-5861

Water & Sewer info@evergreenwaterdistrict.com
DISTRICT 1

EXHIBIT A
Evergreen Water System Improvements — Reserve Well No. 3
SECTION 1 - BACKGROUND AND PROJECT DESCRIPTION

The Flathead County Water District No. 1 — Evergreen (District) currently operates a water supply system
and sewage collection system within the unincorporated community of Evergreen. The state-permitted
boundary of the District’s water supply system includes properties located in Flathead County as well as
some properties that are annexed into the City of Kalispell (City). The District also owns and operates a
sewage collection system that has a smaller customer base and service area. The sewer boundary
(“Treatment Boundary”) is permitted by the state, but is also controlled by a Sanitary Sewer Treatment
Agreement (“Treatment Agreement”) between the District and the City that expires in 2035. The
following information better describes each of these systems.

Water System Description: The existing water system dates back to the late sixties and consists of
twelve (12) groundwater wells at four well sites, four (4) pumping stations (four well sites and one
booster station), two (2) storage tanks totaling 2.6 million gallons, and 334,600 lineal feet of water mains
ranging from 4-inches to 14-inches in diameter. The system also includes 344 control valves and 173
hydrants. There are two pressure zones in the water system. The upper pressure zone is supplied with
water from two different pumping stations (one well site and one booster station). Water is pumped on
demand in this zone using proportional-integral-derivative control loops to maintain pressure in this
zone. Pressure in the lower zone is controlled by the water level in the two storage tanks. The newest
wellsite, the Reserve Site, was completed in the spring of 2025. This wellsite includes two wells and a
new wellhouse and is capable of producing up to 2,400 gallons per minute. This wellsite was developed
to accommodate a third well in the future. The District does not currently treat its water. There are
3,151 residential customers and 417 commercial customers connected to the District’s water system.
Annual water usage is approximately 673 million gallons but has been as high as 740 million gallons in
recent years. The District recently completed a Preliminary Engineering Report for its water system
facilities which is available for review on the Districts’ website (www.evergreenwaterdistrict.com).

Wastewater System Description: The wastewater system was constructed in the mid-nineties and
consists of approximately 86,700 lineal feet of conventional mains; 132,200 lineal feet of small diameter
lines serving septic tanks, and 56,000 lineal feet of force mains, including the force main that connects
Lift Station 19 with the City of Kalispell's Advanced Wastewater Treatment Plant (“City AWWTP”). The
gravity and pressure pipelines range in size from 4-inches to 21-inches in diameter. The District also
owns, operates, and maintains twenty-six wastewater pumping stations (“lift stations”), approximately
1,500 septic tanks and 48 effluent pumping (“STEP”) systems. There are currently 2,278 wastewater
accounts, 1,875 residential and 403 commercial, connected to the wastewater collection system. The
District pumps average daily wastewater flows of approximately 0.4 million gallons per day (mgd) to the
City AWWTP for treatment and discharge to Ashley Creek. Peaks in the District’s daily flows have been as
high as 1.3 mgd from a Flathead River flood in 2022, largely due to inflow and infiltration (1&I) from aging
collection infrastructure. A portion of the estimated &I is being addressed by ongoing capital
improvement projects. See Figure 1 detailing the boundaries of the District’s sewer system.
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Figure 1 - Evergreen Sewer District Boundary
SECTION 2 — PROBLEM DEFINITION

The Evergreen Water District’s drinking water system relies exclusively on groundwater from its 12
municipal wells located at four wellsites. Routine compliance monitoring indicates groundwater quality
in the service area is currently suitable for public supply and meets applicable drinking water standards.
However, system baseline conditions include a key source water vulnerability: Office Well #2, one of the
District’s higher producing wells, is completed in a shallow aquifer near the K.R.Y. Superfund site. The
K.R.Y. site is a designated Montana State Superfund site impacted by historic industrial activities, with
documented contaminants including lead affected soils, petroleum hydrocarbons, and
pentachlorophenol (and associated dioxins/furans) affecting soil and groundwater; groundwater
remediation is ongoing and well installation in the area is subject to State and Montana Department of
Environmental Quality controls.

As documented in the 2026 Preliminary Engineering Report and the Hydrogeologic Vulnerability
Assessment of District Well #2, Office Well #2 has construction/condition concerns (including degraded
grouting and aging components) that may not meet today’s standards and can increase the potential for
surface intrusion or long term degradation if reliance continues without additional redundancy. Limited
source redundancy also constrains the District’s ability to distribute pumping across multiple sources to
better align withdrawals with recharge conditions and optimize aquifer protection. Overall, while
groundwater quality is presently compliant, the baseline condition is characterized by reliance on a
vulnerable, aging high capacity well and limited operational flexibility—underscoring the need for
additional groundwater source redundancy to preserve groundwater quality and reduce long term risk
through proactive management.



The proposed project will drill Reserve Well #3 and connect it to the system to improve reliability,
resiliency, and operational flexibility. This reduces reliance on Office Well #2, thereby lowering risk to
drinking water quality and strengthening service continuity for the Evergreen community. The project
will include the following components:

e Dirill, develop, and test Reserve Well #3, inclusive of casing, screening, sealing, and well testing
(estimated at 420 lineal feet). Casing size to be determined by the selected engineer;

e Installation of well pump, electrical service, motor controls, and variable frequency drive (VFD)
as required. Pump size to be determined by the selected engineer;

e Construction of wellhead facilities, valving, meters, piping, and appurtenances to connect
Reserve Well #3 to the existing wellhouse which has been plumbed for a future connection;

e Install approximately 200 linear feet of 12-inch polyvinyl chloride (PVC) transmission main to
connect Reserve Well No. 3 to the existing wellhouse piping;

e Install approximately 2,200 linear feet of 12-inch polyvinyl chloride (PVC) transmission main
from Reserve Well Site to the existing 12-inch main in Village Greens;

e Install approximately 730 linear feet of 18-inch polyvinyl chloride (PVC) transmission main from
Reserve Well Site to the existing piping at the water tank site; and

e Restore disturbed ground surfaces to pre-construction conditions following installation
activities.

SECTION 3 - SCOPE OF WORK

The final Scope of Work will be established during negotiations, but key tasks and work items will include
design and construction services for the new well, including obtaining MT DEQ approval to confirm the
location of the new well, preparation of plans, specifications, bid documents, and permitting as
necessary, construction services, test- pumping the new well for water rights purposes, and determining
the actual capacity of the new wells as necessary for Phase 2 design.

Scope of Work will be finalized during negotiations, key tasks include:

* Project management services to include typical PM requirements consisting of scope of work
and agreement preparation, monthly invoicing and reporting, client and stakeholder meetings,
regulatory agency coordination, and schedule preparation and tracking.

e Conduct a well-sizing analysis to determine the optimal size and capacity of the proposed well.
This effort will include a cost-benefit analysis of applicable well drilling costs for different well
casing sizes, pump sizes, and electrical requirements. Consultant will prepare a technical memo
recommending the optimal well and pump size for the project.

e Conduct preliminary engineering services to establish alignment and grade for new 12-inch and
18-inch transmission mains. Services should include survey, geotechnical investigations, and
engineering for preparation of 30 percent level plans.



Prepare easement exhibits with full legal descriptions for new easements needed for
transmission mains.

Prepare and submit permitting documentation for DEQ approval of a new Public Water Supply
(PWS).

o Prepare a detailed set of well construction specifications and drawings in conformance
with Circular DEQ-1, and submit to DEQ for review and approval prior to beginning the
well drilling process. The specifications will describe the well drilling methods, well
construction procedures, and well testing and reporting requirements.

o Prepare the Source Water Assessment Report (SWDAR) and submit to DEQ for approval.
The components of a SWDAR include: 1) delineation of protection zones; 2)
contaminant source inventory; and 3) susceptibility assessment.

Prepare Well Design Specifications and Bidders Contracting Documents. Prepare final well
construction specifications and drawings/details for the new PWS well, pumps, valving, and
piping. Prepare project manual using current version of EJCDC contract documents with
conformance to additional SRF agency requirements. Conformance to BABA or AIS may be
required.

Prepare transmission main Design Specifications and Bidders Contracting Documents. Prepare
final construction specifications and drawings/details for the new transmission mains. Prepare
project manual using current version of EJCDC contract documents with conformance to
additional SRF agency requirements. Conformance to BABA or AIS may be required.
Transmission main plans, specifications, and contract documents shall be separate from PWS
contract documents.

Prepare and submit permitting documentation to DEQ for approval of new transmission mains.

Bid assistance, holding pre-bid meeting, and keeping minutes, addenda preparation and
delivery, responding to bidder questions as needed, conducting bid opening, tabulation and
analysis of bids received, recommendation of award, preparation of notice of award, contract
and notice to proceed. Bid solicitation will be through the QuestCDN online bidding portal.
District intends to bid the PWS portion of the project but will make a future determination on
whether to bid the transmission mains as a schedule or a separate project.

Construction assistance, including construction administration and observation, review of
monthly Contractor pay requests, and monthly progress reports to the District. District intends
to construct the PWS portion of the project but will make a future determination on whether to
construct the transmission mains as a schedule or a separate project.

Conduct aquifer testing and drawdown testing of adjacent wells. DEQ requires aquifer pumping
tests be performed on any new PWS well. In order to demonstrate adequacy of the diversion,
the well must be pumped at the design capacity for 72-hours to be commensurate with the DEQ
public water and DNRC water right requirements. As part of the aquifer testing on the new well,
drawdown testing shall be conducted on the two adjacent wells at this site.



Complete required PWS water sampling and laboratory testing. Various laboratory analyses will
include: volatile organic chemicals, synthetic organic chemicals, herbicides, pesticides, metal
scan, nutrients, and bacteria. Consultant will collect water quality samples at the end of the 72-
hour aquifer test. The results must be submitted to the DEQ before the public water supply can
provide water to users.

Complete the assimilation and tabulation of pumping and testing data into spreadsheet format
and enter the information onto Form 633 as required by both DEQ and DNRC. Prepare required
hydrographs from the data set. Analyze the data using applicable software to determine the
aquifer characteristics. Forward solutions will be modeled to evaluate the sustainability of
pumping from the well at various rates, times, and durations.

Prepare Water Availability Memo for DEQ. Prepare a short technical memorandum to include in
the water system design submittal package to DEQ that documents stabilized drawdown and all
of the wells at this site are applicable for PWS use.

Prepare a water right application to DNRC that includes the information required to support the
criteria that include: 1) demonstrate water is physically and legally available; 2) the proposed
means of diversion is adequate; 3) there will not be an adverse effect to existing users; and 4)
the water is being put to a beneficial use. The application will contain appropriate figures and
documentation in support of issuing the permit. A preapplication meeting with DNRC shall take
place to review the required information needed in the application.

Project closeout, including required certifications and preparation of Record Drawing and
Operation and Maintenance Manuals.

Additional tasks may be added to the work during negotiations or by contract amendment.

SECTION 4 — PROJECT DELIVERABLES

The project deliverables for this project include, but are not limited to:

Scope of Work and Agreement using EJCDC boilerplate documents.

Technical Memo establishing well and pump size for new well.

Well permitting plans and specifications.

Source Water Assessment Report (SWDAR).

Preliminary Drawings (30%) for Transmission Mains.

Final Contract Documents (Plans, Specifications, Contract Documents) Submittal for PWS.
Final Contract Documents (Plans, Specifications, Contract Documents) Submittal for PWS.
Bidding Assistance and Addenda. May be for one or two projects.

Documentation supporting DEQ Form 633.

Water Availability Memo.



Construction administration documents including pay requests, change orders, RFls, weekly
inspection reports and any other necessary construction documentation.

Record Drawings. May be for one or two projects.
Water Rights Application.

Closeout documentation.



