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REQUEST FOR QUALIFICATIONS (RFQ) 

FOR 

PROFESSIONAL ENGINEERING SERVICES RELATING TO: 

Evergreen Water System Improvements – Reserve Well No. 3 Project  

The Flathead County Water District No. 1 – Evergreen (Evergreen or District) is reques�ng sealed 

qualifica�ons packages from qualified firms, teams or consultants interested in providing professional 

engineering services to the District for development and prepara�on of construc�on drawings and 

specifica�ons, bidding assistance, engineering design, and other services during design and construc�on 

of the Evergreen Water System Improvements – Reserve Well No. 3 Project in Evergreen, Montana.   

The District invites qualified consultants to submit a qualifica�ons package based upon the scope of 

work iden�fied in Appendix A (available on District website) of this Request for Qualifica�ons (RFQ). 

The District shall not be held responsible for any oral instruc�ons. Changes to this RFQ will be adver�sed 

or can be found on the District’s website: h2p://www.evergreenwaterdistrict.com/. 

This document is intended to provide interested consultants with sufficient informa�on to prepare and 

submit a Statement of Qualifica�ons (SOQ) for considera�on by the District.  The District reserves the 

right to reject any or all SOQs, to waive any informality or irregularity in any SOQ received, and to be the 

sole judge of the merits of the respec�ve RFQs received. 

SUBMITTAL OPENING DATE AND SCHEDULE 

Five (5) bound hard copies and one electronic pdf copy on a thumb drive of the SOQ must be submi2ed 

to:  Flathead County Water District No. 1 - Evergreen, A2n: Jeff Walla, 108 Coopera�ve Drive, Kalispell, 

MT 59901 no later than 3:00 pm (local 3me) on August 13, 2026. Responses will be received in a sealed 

envelope clearly marked on the outside “Evergreen Water System Improvements – Reserve Well No. 3 

Project SOQ”. Legibility, clarity and completeness are essen�al. 

Late submissions will not be accepted under any circumstances, and any SOQ so received shall be 

returned to the consultant unopened.  In addi�on, electronic (email) submissions will not be accepted 

and will be rejected upon receipt.  Proposing consultants will be expected to allow adequate �me for the 

delivery of the SOQs.  Sole responsibility rests with the proposing consultant to see that their SOQ is 

received on �me. 

RFQ Available July 8, 2026 

Publica�on July 8, 2026, and August 9, 2026 

Deadline for Ques�ons July 31, 2026 

Final Addenda (if needed) August 5, 2026 

SOQ (Response) Due August 13, 2026, at 3:00 p.m.  

District Evalua�on of SOQs September 4, 2026 

Interviews (by Teams online) Not An�cipated 

Board Mee�ng (Resolu�on for Selec�on) September 16, 2026 

Scope and Fee Nego�a�ons November 20 – December 5, 2025 
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QUESTIONS AND CLARRIFICATION 

Any ques�ons or clarifica�ons related to the RFQ or the Scope of Work must be provided in wri�ng by 

the date and �me listed in the schedule above.  All ques�ons or clarifica�on requests shall be made by 

email transmission to Jeff Walla, PE at jwalla@evergreenwaterdistrict.com.   

SUBMITTAL FORMAT AND SOQ CONTENT 

The SOQ must be organized in accordance with this sec�on. Brevity is appreciated by the District staff 

and Board Members reviewing the proposals. The SOQ may not exceed the page limits described below 

and font size shall be 11 point or larger. Covers, dividers, and table of contents are not included in the 

page count. Proposed personnel resumes shall be included in Appendix A and are not included in the 

page count. When using double sided prin�ng, each side of the page is counted as one page. An SOQ 

exceeding the specified number of pages may be considered non-responsive, and the SOQ may not be 

considered.  

The SOQs shall include the firm’s legal name, address, telephone number and contain the following 

informa�on at a minimum: 

Introductory Le:er  

(Not to Exceed 1 page, 0 points)  

If desired an introductory le2er can be provided and limited to one page.  The le2er will not be scored.    

Qualifica3ons of the Professional Personnel Assigned to the Project  

(Not to Exceed 5 pages, 35 Points)  

Provide an organiza�onal chart with chain of command of the proposed personnel to be assigned on this 

project. Describe their role, office loca�on, exper�se or experience, and any unique qualifica�ons or 

training.  Include at least one team member with State and Federal grant/loan administra�on experience 

and describe the extent of their exper�se. Resumes for key staff shall be provided in Appendix A but will 

be scored within this sec�on. A project team consis�ng of mul�ple firm personnel must clearly state 

which firm is the prime firm and describe the discrete por�ons of the scope each respec�ve firm is 

assigned.   

Project Approach and Understanding 

(Not to Exceed 5 pages, 30 Points) 

Describe the firm’s unique understanding of the project.  Detail the firm’s proposed approach to 

performing the preliminary scope of services.  Explain any par�cular exper�se that dis�nguishes the firm 

from others and why you believe your firm is best qualified for the project.  Provide any 

recommenda�ons the firm may have for modifying or improving the scope of services.  Iden�fy how 

your team will meet budget and schedule requirements while providing the best value and project 

outcomes. Describe your team management approach. Provide a project schedule showing key task and 

ac�vity dura�ons, major milestones and deliverables, and cri�cal path ac�vi�es. The schedule shall be 

legible and provided on an 11”x17” in landscape format (included in page count). A schedule narra�ve 

should accompany the schedule describing the team’s ability to meet the proposed project dura�on.    
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Previous Project Experience/Project Examples  

(Not to Exceed 4 pages, 25 points)  

Provide descrip�ons of projects delivered by the project team that address similar scope and complexity 

of work. Writeups should clearly demonstrate relevance to this project. Iden�fy proposed team 

members involved and respec�ve roles on provided projects.  Include client name, contact person, email 

address, and phone number as a reference for each project.  Higher value will be given to projects 

completed in the past 10 years and to projects completed in the Flathead Valley with proximity to the 

District. The District is not responsible for assuring that listed reference contact informa�on is correct 

nor that the listed references respond to the District’s request for a referral. Consultants are advised to 

verify contact informa�on and no�fy poten�al references prior to submi2al. 

Present and Projected Workloads/Capability to Meet Time and Budget Requirements  

(Not to Exceed 1 Page, 10 points)  

Provide a discussion regarding the an�cipated workload for the key staff assigned to this project 

including the Project Manager and Lead Engineer during the �me frame that this project.  Indicate the 

number of other projects that will be managed by the Project Manager and under and by the lead 

engineer during the �me he or she would be assigned to this project. 

Appendix A:  Key Staff Resume’s  

(No page limit, 0 points – Points included in scoring above)  

Provide 1-page resumes for the proposed personnel assigned to this project. 

SELECTION PROCESS 

The District has adopted a procurement policy that complies with the Montana State Procurement Act, 

Title 18, Chapter 4, including the procurement of architectural, engineering, and land surveying services 

of Montana Code Annotated (MCA) § 18-8-201 - 212.  The act requires “adequate” and “reasonable” 

�me for public no�ce. As such, the adop�on of this policy fulfills the requirements in 2 CFR 200.319 

Compe��on through 200.320 Methods of procurement to be followed.  The Service Provider will be 

selected on the basis of demonstrated competence and qualifica�ons for the type of services required 

and thereaMer the District will nego�ate the services agreement with what it deems to be the most 

qualified firm.   

Submissions will be reviewed, evaluated, and ranked on the basis of the scoring criteria noted herein by 

a selec�on commi2ee.  The selec�on commi2ee will likely consist of four District staff members and one 

District Board member.  The District expressly reserves the right, in its sole judgment, to accept or reject 

any or all statements, and to waive any defects and to allow modifica�ons and supplementa�on of 

statements that are submi2ed within the deadline.  Firms submiNng statements will be accorded fair 

and equal treatment with respect to opportunity for discussion and revision of proposals, and such 

revisions may be permi2ed, aMer submissions and prior to award for the purpose of obtaining best and 

final proposals. 

AMer scoring and ranking the submissions based on the criteria herein, the selec�on commi2ee may in 

its discre�on select one or more or all engineering firms to par�cipate in interview(s), make oral 

presenta�on(s), provide supplemental informa�on and documenta�on, or make site visit(s).  All 

arrangements and scheduling shall be coordinated by the selec�on commi2ee or its agent.   
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At the comple�on of the selec�on process, the selec�on commi2ee will make a recommenda�on to the 

District’s Board of Directors for approval of the highest scoring/ranked firm and request staff 

authoriza�on to proceed to enter into a contract with the highest ranked firm.  Following approval 

(selec�on) by the Board, District staff will enter into scope and fee nego�a�ons with the highest ranked 

firm and prepare the professional services agreement.  If an appropriate agreement cannot be reached 

with the highest ranked firm, the second ranked firm may be invited to submit a scope and fee proposal 

and nego�ate a contract with the District.   

 

Publish: July 8, 2026 

August 9, 2026 

 

 

 

 


